
Think of your business plan as your roadmap to success

A solid business plan, really is the backbone to good business strategy. Committing your plans to paper helps you clearly identify your customers, market, pricing strategy and the competitive landscape. It can also help you discover and head off potential concerns before it's too late, often enabling you to uncover opportunities you may not have considered previously. 
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Name & Title
Address
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1. Executive Summary 
250 words summarizing the Business Plan

2. Management Team Profiles & Ownership Structure

Outline Owner and Team Job Descriptions, include: Qualifications, Compensation, etc. 

Outline Advisors including main qualification and expected contribution

Any additional Professional Services, Consulting outsourced or Human Resources Requirements still not fulfilled.

3. Business Environment02/25/2010 13:25:36 
 [Include less than 1000 words]
Business Summary & History
Industry Overview

a) Consumer Trends 

b) Seasonal Factors 

Position in the Industry

a) Legal Issues 

b) Competition 

c) Use of Technology 
4. Marketing Plan [Less than 1000 words]
Target Markets
a) The Competition 

Services

Pricing Strategy

Sales/Distribution Plan
b) Credit Terms & Guarantees 

Advertising and Promotions Plan

a) Public Relations 

b) Collateral Marketing Material 

5. Operations [less than 500 words]

Stage of Development
a) Industry Association Membership 

b) Suppliers 

c) Quality Control 

Production Process

a) Land and Equipment Requirements 

b) Inventory Control 

c) Time Frame for Production 

d) Contingency Plans 

6. Risks [500 words or less]
a) Business Risks 

b) Marketing Risks 

c) Operational Risks 

d) Human Resource Risks 

7. Conclusions [150 words or less]

For more information or to view sample business plans [http://www.rbcroyalbank.com/RBC:S@r-2471A8YAHqA6R6U/sme/create-plan/business-plans.html]
